4 IMPROV
TECHNIQUES THAT
HELP YOU SUCCEED
Improv techniques to improve capabilities as a team
member, a manager and in your private life.
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PRACTICE DEEP LISTENING
How often have you been in a situation where you had to meet
new people?
Your hand is outstretched, you say, "It's good to meet you," and two
minutes later you find in horror that you cannot remember the
person's name. Why is this happening?
Listen exquisitely and be in the moment.
When we focus on what we are going to say or do in response to a
conversation, we are not listening deeply enough to those we are
dealing with. So next time you meet someone, attend a meeting or
really find yourself in a situation where you need to both listen and
participate, be there and focus on the listening part. This makes you
a much more effective participant.
These exercises can help you improve your deep listening:
http://improvencyclopedia.org/categories/Look_and_Listen.html

NO MORE "YES, BUT."
Have you ever presented an idea to a coworker, or even your
manager, only to hear, "This is a great idea, but here are the
reasons it doesn't work."
Were you there? We - Julia and Ruxi - too, when we both thought
about it, we realized that we were also a "yes, but".
When you're forced to tell someone all the reasons why their idea
isn't working, say "yes, and..." instead.
Imagine a colleague who comes to you and proposes a no-email
implementation on Tuesday. You might be inclined to say, "Yes,
but that would never work because we communicate by email.
People are in different geographic locations, and I have to
document my responses."

Instead, a "yes and" answer can open up new and bigger ideas.
"Yes, and that would encourage people to get up from their desks
and talk to each other to promote a more personal culture."
Practising the yes and approach will help you be more open-minded,
build on other people's ideas, and feel like someone who is receptive
to those around you. Imagine this also applied to your parenting too.
Here are some games that to help you accept offers:
http://improvencyclopedia.org/categories/Accepting.html

SELFLESS GENEROSITY
Make your partners look good.
You don't have to be the centre of attention to be a top
performer.
Imagine you are an improvisation actor and you have just
received a suggestion from the audience. With your listening and
word association skills, you decided to come on stage as a
precocious seven-year-old boy. As you approach a stack of
chairs you'd like to knock over as part of your physical comedy,
your fellow actor says, "Hello Grandma!"
You now have two options.
You can ignore the greeting and move on with your idea, which
will likely still generate a few laughs at first, or you can support
your fellow actress and follow her idea. In business, it happens all
the time, doesn't it? You have an idea that may be better than
someone else's. Your children may have ideas that are not
acceptable. How far you advance your idea at someone else's
expense is up to you.

When you combine the first two techniques outlined above, you may
be working on an even better idea that you may not have thought of
individually.
Imagine knowing that everyone you work with every day is geared
towards being successful and looking good - and that your mission
every day is to do the same for everyone you work with. Imagine the
creative, innovative and transformative potential.
At its roots, the improvisational theatre is strongly based on
collaboration and teamwork. These skills are among the most
important for successful leaders. So why not use Improv to create a
fun atmosphere on your team while improving the way you work,
collaborate and lead?
It is rare to bring this level of trust and generosity to work, but
where it is found it is transformative.
When we practice Improv, we practice being selfless, trusting, open
and generous.

EMBRACE FEAR AND FAILURE.
Believe in yourself.
Every time we Improv on stage, we face an epic, humiliating
failure. And there are always many uncomfortable, embarrassing
moments. There is tremendous beauty too. It's such a rush when it
works. What we've learned is not to fear the empty space, the
silent moment when we have nothing, zero, nada.
We have learned to trust that in the moment we will have what is
needed - that our brains, our hearts, our fellow actors will come
through. And this is where the most magical moments happen - in
the unplanned spontaneity that is Improv.

So make room for more spontaneity at work. Prepare less and be
more in the moment. Create a blanc space where you and your team
can connect and discover. Stop over-preparing yourself and trust
that your brain and heart will deliver for you when they have this
space. Put down your notes before your speech and connect with
your audience in the moment.
If you allow more curiosity and spontaneity, you are more authentic.
This leads to more effective collaboration, exploration, and
discovery.
These games will help you block out your thoughts and train you to
acknowledge the things you are subconsciously thinking:
http://improvencyclopedia.org/categories//Spontaneity.html

We believe that bringing improvisational skills and practices to
work and at home can enable collaboration, creation and
discovery in these unplanned, unprepared white spaces.
Yes, and... shine on,
Julia & Ruxi
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